PBH
Local Business Plan

A review of:
2003 — 2006: accomplishments
2007 — 2010: planning activities

‘




Piedmont is now PBH......

e We were fully certified as an LME by the
Secretary of DHHS in June, 2003.

e Our name change reflects a change in our
mission and role as a Local Management
Entity as defined in G.S. 122c.

e QOur tag line changed from:
"Let us be part of the solution”
To
"Creating solutions, one person at atime.”




We are bigger....

Davidson County became a
part of PBH in January, 2004!




Divestment

e From 2003 to 2004 we divested over
$30 million in services that we
formerly operated ourselves.

e We went from over 600 staff to 150
staff.

e We established DAYMARK Recovery
Services as a not-for-profit entity to

take over the operation of our
community mental health centers.




We obtained and implemented
a Medicaid Waiver

e PBH has a Medicaid Waiver that
covers services for people with
Mental Health, Developmental
Disabilities and Substance Abuse

treatment needs.

e This waliver reflects a best practice
approach to the management and
delivery of services.




Medicaid Savings

e We saved $6 million dollars during the
first year of operations.

e We will be allowed to reinvest these funds
back into our communities by the
development of an expanded service
array.

e Our request has been submitted to CMS
(Centers for Medicare and Medicaid) and
we are waiting for approval.




Goal: to develop a Crisis
System

We have begun..iisass.

To develop an alternative to the use of
hospital emergency rooms for people
IN Crisis:

October 3, 2005 the Crisis Recovery Center in

Kannapolis was opened.

October 1, 2005 DAYMARK Recovery Services
began an advanced access program, accepting
crisis walk-ins from 8am —8pm Monday
through Friday.




Goal: Empower Consumers

Consumer inclusion in PBH operational
management through representation on:

— Consumer Family Advisory Committee
(CFAC)

— Clinical Advisory Committee

— Consumer Membership on the Network
Council

— Consumer Membership on the Global
Continuous Quality I mprovement
Committee




Goal: Develop an Office of Consumer
Affairs, staffed by an openly declared
consumer.

e Bonnie Schell, a widely experienced and
nationally recognized consumer leader
was recruited for this position.

She has initiated outreach and educational
activities for primary consumers.

Bonnie has been active at the state and
community level in advocating for the
Interests of people with disabilities and
their families.




Goal: Cultural Competency

e We completed a comprehensive
assessment of our provider network.

e Athree year PBH Cultural
Competency plan was developed and

iImplementation began in January
2006.

e A Cultural Competency Plan for the
PBH Provider Network Is nearly
complete.




Goal: Community Collaboration

Advisory Councils have been established in each
of the five counties representing local
stakeholders.

Quarterly DSS forums to address mutual
concerns.

High Risk teams in each of the five counties to
collaborate on screening/triage/referral planning
for high risk individuals.

Law Enforcement collaboration to better address
the needs of individuals in crisis.

Regular forums for the six hospitals located in our
counties, to problem solve and address
community needs.




Goal: Access

e Established a 1-800 Access Center that
takes calls from consumers 24 hours per
day,7 days per week.

Consumers can enroll in services through
any PBH provider.

DAYMARK Is a comprehensive community
provider operating in five counties; Two
other comprehensive community providers
have been developed: Foundations
(Stanly, Rowan), and Excel Tutoring
(Union).




Goal: Develop a qualified
Provider Network

e 183 providers are enrolled and qualified to
provide services.

e Reqgular provider meetings are held to
obtain feedback from providers and to

communicate important information and
developments.

e A Network Council of elected providers
serves as a leadership council to assist
PBH in operational management of our
system of services.




Goal: Substance Abuse
Continuum

e Some limited progress evidenced by

the development of a detox facility in
Kannapolis.

e Much remainsto be done to develop
the continuum. This development

has been impacted by limited funding
for these services.




Consumer and Citizen
Education

e The PBH website offers extensive
Information on disabilities and
services avallable in our five
counties.

e The website provides links to state
and national sites that offer support
and information.

e The website is continuously updated.







